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Introduction

Hi guys,

Welcome to this buy-to-let landlord guide to dealing with rental arrears. We’ve 
written this specifically for those who are new to property investing, or who 
want to learn a little more about how we work to ensure your tenants pay their 
rent on time, every time. Late payments affect cash flow, and poor cash flow 
affects buy-to-let profits. 

We start by examining why tenants fall into arrears and take a look at how to 
deal with them. We ask whether you should cut the tenant some slack, and 
provide some strategies to prevent rent defaults.

It’s important to track tenant money, and in chapter 2 we discuss why and how 
you do this. We also explain how we do this at Ezytrac, providing real-time 
benefits to the property investor.

Bad tenants are the bane of a landlord’s life. These are the ones most likely to 
fall into arrears. In the third chapter of this book, we discuss strategies to safe-
guard against bad tenants. We look at tactics used during viewings, using social 
media to find out who your prospective tenants are, and essentially checking 
tenant references.

In this book, we also examine the rules surrounding  
guarantors, and landlord insurance as your last line  
of defence. And in the final chapter, we’ll show you  
how to track down a tenant that has disappeared  
without paying what they owe.

You’ll find this is an easy-to-read,  
comprehensive guide to dealing  
ith rent arrears.

Live with passion
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Why do tenants fall  
into arrears?
Before I look at why rent is paid late or 
not at all, I want to give you a little peace 
of mind. In a 2013 study of the law on 
Access to Housing and Urban Renovation 
(ALUR), only around 2% to 2.5% of rents 
were unpaid throughout the year. In other 
words, only two out of every 100 tenants 
will cause you problems with late rent 
payment. Of these, most will retrieve the 
situation and make up any late payments. 

Very few tenants will default, and of 
those that do the majority do so for the 
same reason. The ALUR study found that 
70% of all rental defaults were due to the 
tenant’s income falling. The most common 
reasons for this include:

• Unemployment
• Long-term illness
• Divorce
• Retirement

Chapter       1

How to protect  
and prevent a tenant  
from defaulting on  
their rent

As a buy-to-let landlord, the profitability of your property investment relies heavily 
on your tenants paying their rent on time and keeping up to date with payments. Your 
bank won’t be very sympathetic if your buy-to-let mortgage payment is late.

With the devastating effect they can have on property investment cash flow and profits, 
it’s little wonder that late payments and rental arrears are among the most common 
fears voiced by property investors. In the worst case, you could be forced to sit on your 
hands helplessly while waiting for the courts to issue eviction notices. You’ll have no 
option but to abide by the rules for the buy-to-let landlord to evict nightmare tenants. 
If you have a tenant who falls into arrears, the next stop will be the complete default. 

You don’t need the stress, financial problems, or costly legal process of reclaiming your 
property. Far better is to deal with rental arrears quickly before they get out of hand. 
In this chapter you’ll discover the most likely cause of rental arrears, and how you can 
tackle them – and, better still, prevent them from ever happening.

These types of event are usually 
unforeseen by the tenant. It’s not like 
they want to shaft you, it’s simply 
circumstances overtake them. A lot of the 
reasons for a fall in income are difficult for 
people to discuss.

If a tenant loses their job, it’s natural for 
them to believe that a new opportunity is 
around the corner. A few weeks go past, 
and a rent payment is missed. No new 
opening is forthcoming. A bad situation 
slips, and, before they know it, the tenant 
is three or four months in arrears. It’s a 
hole that becomes increasingly difficult 
to climb out of. Unfortunately, as the 
buy-to-let landlord, you get caught in the 
tenant’s problems. Their financial strife 
is transferred directly to you, via non-
payment of rent.

How to deal with a tenant 
that falls into rent arrears
If a tenant does get behind with their 
rent, it’s important to stay calm and take a 
structured approach to the situation:

Track rental payments with a  
magnifying glass
The earlier you act, the more control you’ll 
have over rental arrears. The key to this is 
putting in place a system that gives you an 
early warning of any problems.

When your rent is due to be paid by the 
tenant, check your bank account. Make 
sure the rent has been deposited. If 24 
hours goes by without a sign of payment, 

get in touch with your tenant to make sure 
everything is okay.

Be a good communicator
Make sure you are a good communicator 
and keep in touch with your tenants. 
Your relationship is a business one, but 
that doesn’t mean to say that you can’t be 
friendly. If the tenant calls you, make sure 
you make time to listen to them. Return 
calls promptly. Always speak calmly, and 
never swear. If you treat your tenants with 
respect, they are more likely  
to reciprocate.

(You can read more and find tips about 
communication with tenants in our book 
on how to be a great buy-to-let landlord.)

If you need to call about a late rent 
payment, do so quickly and be amicable. 

Offer a solution
There is most likely a simple reason for a 
late payment. It could be that the tenant 
has been too busy, or just forgotten.  
A gentle prompt does the trick. 

A common complaint from buy-to-let 
landlords is that their tenant is great in 
every way, except they’re always late in 
paying their rent. If this sounds familiar, 
speak to your tenant and ask why. Explain 
that you have a mortgage payment to 
make every month, and other regular 
costs to pay. The late payment screws your 
budget up. If you’re empathetic to their 
situation, you’ll be surprised to see how 

www.ezytrac.co.uk
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accommodating and understanding they 
can be. 

The most common reason for regular late 
payment is that the tenant’s pay date is 
after the rental due date. It is an easy fix, 
but one that many landlords fail to make:

• Change the rental due date to coincide  
   with the tenant’s pay date.

• Speak to your mortgage provider (and  
   any others to whom you make regular  
   payments) to reschedule your   
   payments for a couple of days after the  
   new rent due date.

• Get your tenant to pay their rent by  
   direct debit (“It’s easier for you… you  
   won’t have to speak to me… it removes  
   all your hassle… etc.”).

What if the tenant really  
can’t pay?
It’s very unlikely that the tenant won’t have 
any funds to make a payment at all. If 
they have run into a temporary cash flow 
problem of their own, you could suggest 
an extension, or rescheduling of rent, or 
perhaps a short-term reduction of rent 
you charge. 

You won’t want to do this too often, but 
it’s my experience that a tenant who has 
fallen on hard times is more likely to pay 
something if the landlord shows some 
willingness – and something is better  
than nothing. 

When the tenant’s finances return to 
normal (for example, they get a new job 
after being made redundant from their 
previous position), the shortfall can be 
recouped under a scheduled overpayment.

These tactics should help you avoid a rent 
default and the need to evict your tenant. 
However, prevention is always better  
than cure.

How to prevent financial 
destruction because of  
rent default
While it’s difficult to predict if and when 
a tenant will fall into arrears because of 
the unpredictability of the events that lead 
to a tenant’s financial problems, there are 
steps you can take to reduce your risk.

Tenant vetting
Know who it is that you are leasing to by 
vetting thoroughly. The more background 
you uncover, the more likely you are to 
detect a potential tenant from hell. You’ll 
want to:
• Run a credit check
• Contact their employer to check on  
   their job and wages
• Contact previous employers to check  
   on job history
• Contact previous landlords to check on  
   their rental history

Consider a guarantor
A guarantor is a third party who agrees 
to pay any shortfall of your tenant. It 

www.ezytrac.co.uk

is common practice when leasing to 
students or others who have no financial 
track record, or to someone who doesn’t 
have a rental history. 

If you do decide to have a guarantor 
for a tenant, then make certain that the 
guarantor agreement is in writing. You 
should run checks on the guarantor too, 
and make sure that they live in the UK.
 
Include a break clause in the  
tenancy agreement
You should, of course, ensure that your 
tenancy agreement is watertight. There are 
some conditions that you should include 
in the tenancy agreement, but you could 
also consider using a break clause. It will 
allow you to end the lease early under 
several conditions, and one of these could 
be a change in financial circumstances.
 
Trust your gut instinct
Learn to trust your gut instinct. It won’t 
always be right, but if something feels 
wrong take notice of your concerns. Ask a 
few more questions, and quiz references, 
employers, and previous landlords a little 
harder. You’ve got to be certain that the 
tenant is right for you and your property. 
If you aren’t, you’ll spend a lot of nights 
lying awake worrying. 

I’m not suggesting you reject a tenant 
because of no more than a feeling, but to 
have that feeling and do nothing about it 
could be a big mistake.
 

Insure yourself against  
tenant default
Sometimes you will wish you had taken 
landlord insurance. Insurance will reduce 
your risk by covering at least part of a 
rental default.

Not all landlord insurance is equal. Search 
the market to find the best policy for 
you: they vary in terms, conditions, and 
premiums. Read the small print, too – 
insurance companies are notorious for 
trying to avoid paying out on claims, no 
matter what type of insurance policy  
you hold.

Make rent arrears a concern of others
By following the above strategies, you’ll 
be able to cut that risk of rental arrears 
or default way below the minimal chance 
that statistics tell us is the default risk 
factor. However, as I’ve already said, 
the unexpected does happen. So, one 
final strategy allows for the possibility 
of a couple of months’ late or defaulted 
payments in your cash flow projections. 
It will ensure that your finances are 
always prepared for a dip in your tenant’s 
financial wellbeing.

When a tenant misses a payment, they 
don’t shout it from your rooftop. You 
have to notice, and doing so quickly will 
prevent late payments from becoming 
irrecoverable losses on your investment. 
In the next chapter, we look at the best 
methods for tracking tenant money.
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Why you need to track  
tenant money
Residential investment property has the 
power to make you very wealthy and 
to make your lifestyle dreams a reality. 
Keeping on top of your cash flow is one of 
the keys to unlocking this potential. It’s a 
business that you’re running, not a hobby.

You have bills to pay every month: 
property management fees, maintenance, 
and, of course, the mortgage. If your 
tenant is late paying you, it could affect 
your ability to pay those bills, and that 
could damage your profit and future 
investment. For example:

• You don’t want to upset a good   
   tradesman by getting the reputation  
   as being a late-payer, someone that  
   needs chasing for money owed. If this  
   happens, you’ll soon find it difficult  
   to get work done promptly, and you  
   might not be given the best quote.
 
• If your mortgage payment bounces  
   because of a lack of funds caused by  
   late rental payment, you’ll find your  
   credit score takes a knock, and the  
   bank might not be quite so keen to  
   lend money on your next  
   property investment.

• Late payments and overdrawn   
   accounts  attract interest and charges  
   too, further damaging your property  
   investment profits.

The trick to 
tracking 
tenant money

In the first chapter of this book discussing rent arrears and how to avoid them,  
I introduced the concept of protection against and prevention of rent arrears.  
Buy-to-let landlords use several strategies to do this. 

One of those strategies is tracking tenant money. In this chapter, you’ll learn why and 
how to track tenant money and stay on top of your investment property finances.  
I’ll also introduce you to some of the benefits our landlords receive from our property 
portfolio management software.

As you can see, if your tenant is late 
paying or falls into arrears it could affect 
you in a big way – and that’s without 
considering probable emotional strain.

How can you keep a track on 
the money?
Before we had computers, the best 
property investors would spend hours 
every week writing their income and 
outgoings in ledger books. A small 
mistake carried forward would multiply 
in importance. I’ve seen an annual profit 
almost wiped out because of such errors.

The desktop computer made tracking 
and recording money in and money out 
far easier. Microsoft Excel is still one of 
the most powerful tools on my computer. 
That single piece of software transformed 
property investors’ ability to keep on 
top of cash flow. Accuracy skyrocketed, 
and time spent on entering data and 
crunching the numbers plummeted. Excel 
can also be set up to give you visual alerts 
of upcoming events (such as rent due). 
For those investors that are a bit more 
tech savvy, it’s possible to set up to receive 
email alerts for these events.

Using Excel to track  
your money
Most bills and rents are due on the same 
date every month. By using Google 
Calendar, you can input these dates and 
set reminders. It is pretty good at keeping 
you on top of your payment and receipt 
schedules, but you’ll still need to look at 

your bank account online and chase the 
tenant for any rent outstanding.

You could set up a worksheet in Excel to 
do the same job. One of the worksheets I 
use gives me a colour-coded alert – a blue 
background for payments due in seven 
days, and red for a payment that is due in 
one day or is late. Though I haven’t done 
it myself, it is also possible to set an email 
alert triggered by date in Excel.

The terrific thing about using Excel 
for this is that once payment has been 
made or received, you can then have the 
application do all your number-crunching 
for you. If you’re good with equations 
and Excel functions, once you mark 
payments and receipts as complete the 
worksheet can calculate balances, tax 
owing, and make cash flow projections. 
You can compare directly against your 
bank statement, and keep on top of your 
property portfolio by habitually doing this 
administration every morning.

Using the alerts function, you’ll be 
reminded that a tenant’s rent is due on 
your property. When this happens, check 
your bank balance and transactions daily 
to ensure that the rent has been paid. If 
the rent is a day late, contact the tenant to 
remind them that it’s due.
If this all seems like too much work to 
you, there is now another smarter way to 
track your property portfolio.

Chapter       2
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Real-time portfolio and 
tenant money tracking
With the advent of the Internet, cloud 
computing, and mobile devices, it’s 
now possible to track a whole property 
portfolio in real time from anywhere 
in the world. You can buy specialised 
portfolio management software, too, and 
have it link with bank accounts to provide 
real-time financial information about your 
property investments.

How Ezytrac landlord clients 
benefit in real time
We’ve partnered with a provider of 
premier property management software to 
bring more effective and efficient portfolio 
management services to our clients. The 
software is accredited by the Institute of 
Chartered Accountants, and the National 
Approved Letting Scheme. It’s compliant 
with the rules and regulations of UK 
national property associations including:

• ARLA (Association of Residential  
   Letting Agents)
 
• RICS (Royal Institute of  
   Chartered Surveyors)
 
• NFOPP (National Federation of   
   Property Professionals)

This software simplifies the financial 
administration of your property 
investment, whether it’s a single property 
or a portfolio of hundreds of properties. 
You’ll receive:

• A consolidated statement of  
   your accounts

• Payment of rents received into your  
   account within 24 hours of hitting  
   our account

One of its most powerful features, 
especially for buy-to-let landlords, is its 
tenant money tracking facility.

When your property manager signs into 
the system, they will be able to view 
rentals due and rentals past due from a 
single list. From this list, it’s a one-click 
process to remind the tenant that rent  
is due. 

This reminder can be sent by SMS text 
messaging, email, hard copy letters, or all 
three. Of course, the property manager 
also has the option of phoning the tenant.
With this level of automation you’ll see an 
immediate and direct benefit:

• First, your exact portfolio financials  
   are updated real time

• Second, rental arrears percentages  
   are slashed – meaning your finances  
   are improved

In addition to all of this, the application 
software integrates with our in-house 
systems and Google Calendar. Your 
property manager can access the system 
from a tablet or smartphone, and help 
you control your property portfolio from 
anywhere with an Internet connection. No 
tasks are missed, and no missed payments 
go unchased.

Know where you stand every 
minute, every day
When your property is tenanted, it’s 
important to remain vigilant and spot 
the early warning signs that your tenant 
is having financial problems that could 
impact you. Tracking your money and 
your tenant’s money is the easiest way to 
spot impending problems. 

Our systems and software allow us to 
keep a track on your tenant money, and 
to monitor your whole portfolio. The 
moment a rent payment is missed, your 
property manager will be reminding  
and chasing.

A late payment is usually no more than 
a question of absent mindedness, but 
tracking your tenants’ money ensures that 
it doesn’t become something more serious.

A scary thought is that an individual can 
have a massive impact on your future. You 
need to do everything you can to ensure 
your property is tenanted by the  
best applicant. 

The problem is, it’s like trying to pick a 
good melon. The next chapter gives you 
all the advice you need to do just that 
(find a great tenant, not a melon).

www.ezytrac.co.uk
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Make the most of your  
first meeting
The first time that you meet a tenant, it 
will probably be at a property viewing. It 
is an excellent opportunity to get to know 
something about the applicant and can 
give clues about how the tenant will treat 
your investment property.

My advice here is to never conduct group 
viewings – they don’t give the one-on-one 
time you need to ask questions and make 
a considered first impression.

What can you find out from 
the viewing?
It’s a misconception that the viewing is 
designed solely for the tenant to make 
a decision about renting your property. 
It’s also your chance to start the process 
of assessing tenants. To make the most 
of this time, you’ll need to know what 
to look for: the tell-tale signs that an 
applicant is going to make a bad tenant.
 
Watch for body language and  
behaviour giveaways
For example, have they arrived on time? If 
they’re late, did they phone ahead to  
warn you?

Safeguard  
against  
bad tenants 

Avoiding a tenant from hell is every bit as important to successful property investment 
as researching location. A nightmare tenant could damage your property, cause 
problems with neighbours, and rack up months of rent arrears.

In this chapter, you’ll learn about the first defence against rent arrears and the 
other problems caused by tenants from hell: tenant vetting. From the viewing to 
the referencing process, every step is a chance to discover a little more about your 
prospective tenants.

Chapter       3 It may be that they have had to come 
to the viewing from work. I’ve met 
prospective tenants who have walked off 
a building site and straight into a buy-to-
let landlord’s front room, concrete spots 
and muddy footprints trailed across a 
new carpet. An applicant who wipes their 
feet or offers to take their shoes off before 
entering a house is one that is likely to 
treat the property with respect.

Prospective tenants may also bring 
children with them. Do they let them 
run riot around the property, or are the 
children well behaved and well managed 
by their parents?

These are the sorts of behavioural attitudes 
to which you need to pay attention, and 
that will tell you so much about the  
tenant applicants.
 
Ask questions  
and use social media
Make sure you ask lots of questions, 
too. Ask about their job, their previous 
living arrangements, and why they are 
moving. If they had problems with a 
previous landlord, you’ll need to decide 
whether those problems are because of the 
landlord, or in spite of the landlord.

Here’s a tip for your vetting process in 
this interconnected world of ours: social 
media accounts can provide a wealth of 
information, so make use of Facebook, 
LinkedIn, and use Google to search for 
information that can confirm what you’ve 
been told.

Check tenant  
references
Always ask for references, and always 
check them meticulously. The majority of 
buy-to-let landlords who find themselves 
with tenants from hell and rent arrears 
stretching back months are those that 
don’t follow up on references supplied. 
You should ask for references from 
current and previous landlords, and 
current and previous employers. Carry 
out a credit check, too.

Employer’s reference
Phone the tenant’s employer and speak to 
their boss or HR manager. Ask how long 
the tenant has worked for the company, 
whether full-time or part-time status, 
contract length, and salary, commissions 
and bonuses. Ask for confirmation 
in writing. One more tip here: never 
rely on the tenant’s contact details for 
their employer – they could be a serial 
nightmare tenant, with a friend who is 
happy to pose as their employer. Search 
the Internet or use local directories to find 
contact details.
 
Landlord references
Forged references from current and 
previous landlords are not an uncommon 
occurrence when dealing with applicants 
who are playing a game with which you 
don’t want to be involved.

You should ask for written references, 
and then follow up with a phone call to 

www.ezytrac.co.uk
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the named landlords. There are ways to 
confirm that references (and referees) are 
genuine: cross-check addresses on utility 
bills, for example, and ask the landlord to 
confirm the exact address of the property 
that had been rented. Make sure that the 
tenant treated the property with respect, 
paid rent on time, and gave proper notice. 

Ask about the tenant’s general demeanour 
– were they easy to get on with, did they 
report problems promptly, and so on. Be 
wary that a current landlord might not tell 
you the whole truth if they are desperate 
to move a bad tenant on. With experience, 
you’ll be able to tell when a landlord is not 
wholly truthful.

Check the  
tenant’s identity
Don’t take the applicant’s word for who 
they are. There are hundreds of stories 
about people being conned by someone 
who wasn’t who they said they were. Proof 
of identity includes:

• Current utility bill

• Photo ID, such as a passport or  
   driving license

• Bank statements – which will also  
   help to confirm the tenant’s ability to  
   pay rent as well, their income,   
   and their current address

Always check  
credit scores
Use a major credit check company 
(Experian or Equifax, for example) to 
check the applicant’s credit score. It will 
tell you about how the applicant conducts 
their financial affairs if they are in debt, 
and how well they pay their bills.

Don’t ignore your  
gut instincts
As you become more experienced in 
the vetting process, you’ll get better at 
‘reading’ prospective tenants. Your gut 
instinct can tell you a lot about applicants. 
While a first impression is not a reason 
to dismiss an applicant out of hand, don’t 
dismiss your feelings. You’ll be searching 
for a long-term tenant, and it’s a lot better 
to have a tenant that you can work with 
than one who you don’t trust.

Vet every tenant
A common mistake I’ve found among less 
experienced landlords is that they vet just 
one of the tenant applicants. When you 
sign a tenancy agreement, it’s likely that 
you’ll sign with more than one tenant (or 
occupant). Go through the vetting process 
with every tenant, not simply the ‘lead’ 
tenant. You never know what you might 
uncover − and as they say, one bad apple 
could spoil the whole bunch.

Don’t let the viewing be the 
only meeting between you 
and your tenants
Once you’ve found what you believe 
to be great tenants, make sure that 
you continually vet them by carrying 
out regular inspections. Check for 
maintenance and repair needs, and make 
sure that the house is being respected. 
While you won’t want to become best 
buddies with your tenants – it’s a business 
transaction, after all – be friendly in 
your dealings with them, and use every 
inspection as an opportunity to check that 
their life is running smoothly (stability at 
work, for example).

Vetting expertise comes with 
experience
Each time you vet a prospective tenant, 
you’ll become a little better at it and more 
adept at the process.

You’ll need to invest a little time when 
vetting tenants, but doing so could stop 
you from investing in a tenant from hell. 
The majority of nightmare tenants are 
taken on by landlords who fail to vet 
properly. Don’t be one of the buy-to-
let landlords who regret rushing into a 
tenancy agreement.

A further protection scheme against 
a tenant not meeting their financial 
obligations is a guarantor. In the next 
chapter, we look at the role of the 
guarantor, and all you – and the guarantor 
applicant – need to know about their 
responsibilities as a financial back-up to 
your tenant, and the rules to be able to  
do so. 

www.ezytrac.co.uk
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The rules  
when getting  
a guarantor

 
I’ve seen plenty of buy-to-let landlords who believe they’ve covered any possibility 
of default or rent arrears by insisting on the tenant providing a guarantor. As with 
anything that looks too good to be true, having a guarantor is not as simple and 
straightforward as it first sounds. If you don’t get the guarantor agreement right, then 
you could still be left whistling in the wind for rent owed to you.

In this chapter, you’ll learn what you need to know about guarantors. You’ll find out 
when you may need a guarantor, who can be a guarantor, and how to ensure the 
guarantee is valid. I’ll also list the things that you should discuss and point out to 
someone considering acting as a guarantor before they sign the guarantor agreement.

Chapter       4

What is a  
guarantor?
A guarantor is someone who is willing to 
become ‘jointly and severally liable’ for 
any of the tenant obligations set out in the 
tenancy agreement. While this means that 
if your tenant is expected to trim the lawn 
every two months, the guarantor could be 
asked to do so if the tenant doesn’t meet 
this requirement, the real objective is as 
protection if the tenant doesn’t pay their 
rent (or other financial obligations).

The term ‘jointly and severally liable’ 
means that the guarantor could be asked 
to pay any part or all of the rent due. For 
example, if your tenant morphs into a 
tenant from hell and only pays half the 
agreed monthly rent, you could claim the 
other half from the guarantor. 

You can also call on the guarantor to cover 
unpaid bills, taxes, and damage done to 
the property by the tenant.

Why might a buy-to-let 
landlord need a guarantor?
There are several reasons you might 
need a guarantor. All of them concern 
the tenant’s ability to pay their rent. For 
example, you may need a guarantor if the 
tenant applicant is:

• A student
• A first-time renter
• On benefits
• ‘Temporarily’ out of work

It may also be the case that your tenant 
appears to be in stable employment and 
financially fit, but their credit check is still 
poor. Perhaps they have recently started 
a new job and are still under a probation 
period, or have just returned to the UK 
from overseas.

If you rent to someone who you consider 
needs a guarantor, you are straight away 
accepting a higher-risk tenant and one 
that is more likely to default on their rent. 
If you really must rent to such a tenant 
and want the guarantee of a guarantor, 
you’ll have to make sure the guarantor is 
acceptable.

Who can  
be a guarantor?
Generally speaking, there are four 
conditions that should be applied when 
accepting someone as a guarantor:

• The guarantor must be a UK resident  
   (you’ll need to confirm this)

• They must be in full-time employment  
   (you will need to do an employer  
   reference check)

• If they are self-employed, they will  
   have to prove their income

• They must have enough income to  
   cover the rent and other liabilities  
   (a credit check is advised)

We’d also advise that your guarantor 
should be a homeowner (though this isn’t 
an absolute necessity).

As you can see, the work required 
to vet and accept a guarantor is as 
comprehensive as the work required when 
vetting a tenant.

Good buy-to-let landlords 
warn against being  
a guarantor
Being a guarantor carries with it a large 
burden of responsibility. There are a lot 
of landlords who are so keen to get their 
property rented that they don’t tell the 
guarantor about these responsibilities. 
A good guarantor is one who is 
comfortable with the financial onus that 
is going to be placed upon them. If this 
isn’t the case, then they shouldn’t be a 
guarantor – from their point of view and 
yours. Here are a few things that you 
should point out to a potential guarantor:
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Being a guarantor is not a two-way 
exchange of benefits
Other than being a nice person, the 
guarantor gets no other benefits 
whatsoever. If the tenant stops paying 
their rent or has their electric cut off 
because they haven’t paid the last two bills, 
the guarantor is liable. It’s an all-risk and 
no-gain bet.

The guarantor should be certain of the 
tenant’s ability to pay
It is an issue of trust. Does the guarantor 
trust the tenant? I’ve spoken to parents 
who have been keen to act as a guarantor 
for their child’s first rental home (usually 
as a student). When I’ve enquired about 
their child’s trustworthiness to, say, pay 
the rent instead of going out on a weekend 
binge-drinking session, they suddenly 
change their minds.

The guarantor is liable for the  
whole shebang
The big eye-opener for most guarantors 
is when you put their liability into plain 
numbers. Let’s say you agree on a six-
month tenancy at £700 per month. If 
the tenant doesn’t pay any of that rent, 
the guarantor is liable for £4,200. Add 
in unpaid utility bills and any damage to 
the property, and the guarantor could be 
looking at a liability of £6,000 or £7,000 
(and maybe more).

When you put the responsibility of being a 
guarantor in such stark financial terms, it’s 

surprising how many willing guarantors 
walk away from signing the agreement.

Most often, guarantors  
are forced into being  
a guarantor 
The majority of guarantors are family 
members. Most commonly parents, but 
also grandparents, or siblings. They  
want to help, and that’s a great thing  
– but many feel forced into doing so. 
Instead of a logical, well thought-out 
decision, being a guarantor is usually 
 an emotional obligation.

If things go wrong, could being a 
guarantor ruin what was once a great 
relationship?

Being a guarantor can be  
emotionally draining
I’ve seen guarantors that break into a bout 
of panic every rent due day – and it’s not 
even their rent! They worry about the 
tenant not paying, and (especially in the 
case of parents) end up working through 
the tenant’s finances and balancing 
budgets on a weekly basis. It’s a level of 
stress and time commitment they hadn’t 
bargained for.

Ask the guarantor to consider the worst 
possible outcome. If this doesn’t cause 
them stress, then they are probably good 
to go as a guarantor.

You have to apply  
to be a guarantor
Being a guarantor isn’t simply a question 
of signing on the dotted line. Make the 
potential guarantor aware that you’re 
going to invade their privacy, will 
need proof of ID and will be running 
credit checks and probably speaking to 
employers – all the checks that you would 
do if they were the tenant themselves.

How to guarantee the 
guarantor agreement
Assuming that all the above warnings 
haven’t turned the guarantor ghostly 
white and that all the background checks 
confirm that they are a quality candidate, 
you’ll need to ensure that the guarantor 
agreement is effective. Here are a few 
pointers:

• The agreement must be in writing
• It must be signed by the guarantor
• It must be a legal contract

Remember, too, that the guarantor 
agreement only runs for the duration of 
the tenancy. If the tenancy agreement 
is for six months and you roll it over 
for another six months, the guarantor 
agreement expires (unless explicitly stated 
that the guarantee would be renewed).
My advice is always to get tenants who 
don’t need a guarantor. However, if one is 
required, working through all the above 
points will give you, your tenant, and their 
guarantor valuable peace of mind.
So far, if you’ve taken the advice from 
this book, you’ll be in a great position 
to lower the risks of a tenant damaging 
your property and bottom line. But some 
events are unpredictable. Your investor 
shield? Landlord insurance. Read the next 
chapter to discover why it is a must-have 
in property investment.

www.ezytrac.co.uk

The buy-to-let landlord’s guide to How to Deal with Rent Arrears



Landlord insurance 
is the line in the sand

 

In this book discussing the strategies, tools and techniques to deal with and protect 
against rent arrears, we’ve covered a lot of ground. We’ve examined:
 
• Why tenants fall into rent arrears
• Tracking tenant money
• Safeguarding against bad tenants
• The rules when getting a guarantor
• break clauses in a tenancy agreement

In this penultimate chapter dealing with rent arrears, you’ll discover why landlord 
insurance is a powerful tool that all buy-to-let landlords should consider.

Chapter       5

What is  
landlord insurance?
Landlord insurance is a special type of 
insurance that many novice property 
investors confuse with normal home 
insurance policies. However, while there 
are similarities between the two types of 
policy, Landlord insurance is specifically 
designed for rental policies.

If you think you can cut costs by insuring 
your buy-to-let property with normal 
home insurance, think again. If you need 
to make a claim on a rental property 

and the policy isn’t listed as landlord 
insurance, the claim will probably be 
refused – and you won’t have a leg to 
stand on.

Why do insurers have 
different policies?
One of the first questions a new property 
investor asks about landlord insurance is, 
‘why do insurers have a special policy  
for landlords?’

The answer is easy: it’s about the risk. 
You don’t live in your tenanted property. 

Your tenants are more likely to be less 
respectful of your property and its 
contents than you are in your own home. 
So, the risk of damage and theft is greater. 
Then, of course, there’s the potential for 
the tenant to turn bad and stop paying 
rent. With correctly structured landlord 
insurance, you could protect yourself 
against this, too.

Do you have to have  
landlord insurance?
The answer (in most cases) is no, and  
you don’t have to have landlord insurance. 
However, it may be that your lender 
makes it compulsory as a condition of 
your buy-to-let mortgage.

What does landlord 
insurance cover?
Property investment is a business. 
Like any business, there will be costs 
and expenses that you can control. For 
example, you may be able to increase the 
rent to maximise rental income profit and 
cover higher mortgage payments caused 
by a rise in interest rates. However, there 
are some things over which you have no 
control. It is when landlord insurance pays 
dividends.Here are the main things that 
your landlord insurance could cover:

• Damage to your investment property  
   caused by events such as fire, flood,  
   theft and vandalism. It is what you  
   might know as buildings insurance,  
   and offers protection against damage to  
   the structure of your buy-to-let property.  
   The costs of repair or rebuilding will  
   be covered.

• Loss of income caused by an event like  
   a fire or flood, and which causes the  
   tenant to move can also be covered. It  
   doesn’t include non-loss events such as  
   loss of income because of an eviction or  
   void period between tenancies.

• Loss of or damage to contents will  
   cover items that are included in the rent,  
   such as beds, carpets, electrical goods  
   and furniture. You don’t have to include  
   your tenants’ possessions – make sure  
   you tell them that insuring their items  
   is their responsibility (this will help to  
   reduce your insurance premiums).
 
• Liability cover will provide the means  
   to pay for legal costs if a tenant or other  
   person brings a court case against you.  
   It could also cover charges resulting  
   from a claim against you for loss   
   or damage (for example, an injury to  
   a person ‘caused by your property’).  
   What this won’t cover is an injury   
   caused by neglect – for example, if you  
   knew that the roof needed repairing and  
   a loose tile falls on your tenant’s head.
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• Emergency cover will pay for the costs  
   of emergency repairs, covering call- 
   out charges, materials and labour. There  
   will be a limit on the amount of cover  
   provided – often around £500.

• Rental guarantee cover will replace  
   your rental income if your tenant   
   becomes unable to pay their rent. You  
   must have a bona fide tenancy   
   agreement in place, and the   
   tenants must have been properly (and  
   successfully) vetted and credit checked.  
   Typically, the rental guarantee will cover  
   loss of rent for up to 12 months.

The cost of not having 
landlord insurance
You wouldn’t drive a car without being 
insured, even though you don’t expect to 
have an accident. You may have the best 
tenants in the world, but the one thing you 

can expect is the unexpected. Your tenant 
loses their job because the firm that has 
employed him for the last thirty years goes 
bust. There’s a fire in the kitchen and the 
tenant must move out while the property 
is being made habitable again.
Imagine losing rental income and having 
to pay for the cost of your tenants’ 
temporary accommodation, as well as 
paying for the repairs to be completed. 
In just a couple of months you could be 
thousands out of pocket.

Don’t leave your buy-to-let 
income to chance
When you rent out your investment 
property, don’t leave anything to chance. 
You’ll have spent time and effort making 
sure your investment is the best it can be, 
done your due diligence, and projected 
your cash flow. If you don’t take out 
landlord insurance, it’s tantamount to 
closing your eyes, crossing your fingers, 
and hoping for the best – all to save a few 
hundred pounds a year.

We’re going to end this book with a 
chapter on the worst-case scenario: the 
tenant who disappears. But, in this day 
and age, there are so many things you can 
do to find them. Read on to discover how 
you can do this in the correct manner.

How to Maximise Rental Income

How to track  
down a tenant  
that disappeared

 
Perhaps the most frustrating, infuriating, and anger-inducing things that might happen 
to you as a buy-to-let landlord and property investor is the disappearing tenant. You 
visit the property to conduct a scheduled property inspection and plan to take the 
opportunity to chase up the three months of rent that remains outstanding. When you 
arrive at your property, it’s empty. 

If you’re lucky, your nightmare tenant has gone with only their possessions. In the very 
worst case scenario, the tenant has taken the white goods and decent furniture.

It used to cost a fortune to hire a private detective to track down a tenant on the run. 
Today, there are plenty of things you can do to find a tenant from hell that thinks he’s 
got away with your money and belongings. In this final chapter, we’ll look at three of 
these – cheap, easy, and effective ways to track down a disappeared tenant.
insurance is a powerful tool that all buy-to-let landlords should consider.

Chapter       6

First, don’t panic
When you discover that your tenant has 
done a bunk, those emotions are going to 
start racing. The first thing you must do 
is calm down. Once you’ve collected your 
thoughts, you should:

• Contact the police
• Document your losses
• Report the disappearance to your  
   insurance company and ascertain  
   what your landlord’s insurance covers

Now you’ve done these essentials,  
you can start tracking down your  
nightmare tenant.

Find your nightmare tenant 
on Facebook
Facebook, Twitter, LinkedIn, and other 
social media channels are great places 
to start your search. Most people have 
multiple social media accounts, and this 
should be your first port of call. If you 
do find the tenant on Facebook or one of 
their other social media accounts, there 
are a number of actions you could take. 
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First, don’t panic
When you discover that your tenant has 
done a bunk, those emotions are going to 
start racing. The first thing you must do 
is calm down. Once you’ve collected your 
thoughts, you should:

• Contact the police
• Document your losses
• Report the disappearance to your  
   insurance company and ascertain  
   what your landlord’s insurance covers

Now you’ve done these essentials, you can 
start tracking down your  
nightmare tenant.

Find your nightmare tenant 
on Facebook
Facebook, Twitter, LinkedIn, and other 
social media channels are great places 
to start your search. Most people have 
multiple social media accounts, and this 
should be your first port of call. If you 
do find the tenant on Facebook or one of 
their other social media accounts, there 
are a number of actions you could take. 

• You might try to private message the  
   tenant. You never know your luck: a  
   well-worded and polite message may  
   prompt the tenant to have a sudden  
   pang of guilt and want to pay you what  
   is owed. Don’t hold your breath, though!

• My preference would be to alert the  
   police to your find. Up-to-date pictures  
   and Facebook’s geotagging application,  
   as well as your ex-tenant’s messages,  
   could help the police to find the tenant.

• Tell your insurance company about the  
   social media presence – they’ll have an  
   even bigger incentive to track down the  
   tenant than the police do.

Whatever you do, take care that you never 
send disparaging messages either to or 
about the tenant.

Get in touch with the  
tenant’s employer
During your tenant vetting process, 
you referenced the tenants with their 
employers. If you followed the tenant 
vetting process properly, you’d have 
spoken to the employer and made certain 
that the reference was genuine.

Now you can contact the employer again. 
Tell them you’re a former landlord trying 
to track down your former tenant. Take 
care not to give too much information 
away. Don’t embarrass the tenant to  
their employer.

If your ex-tenant is still at the company, 
the likelihood is that they won’t want their 
employer knowing what they’ve done. 
You’ll be surprised how accommodating 
a tenant from hell can be when faced with 
public embarrassment at work.

It may be that the tenant has also moved 
on from their named employment. If this 
is the case, ask for a forwarding address or 
the details of their new employer.

Track the tenant through 
their friends and the  
electoral roll
As a last resort, contact any personal 
references you have taken. Again, take 
care not to divulge any incriminating 
information – you may feel like you want 
to destroy your ex-tenant’s character, but 
that won’t help you get your money back. 
It is the most time-consuming of the 
tenant tracking methods, which is why  
it should be last on your list.

You may also have some luck by searching 
the local authority’s electoral roll – though 
this takes a lot of patience and a very 
methodical approach.

There are no guarantees that you’ll find 
your tenant, nor that if you do they will be 
forthcoming with the money. But doing 
something is better than doing nothing, 
and if you do find the tenant and hand the 
details to the police and your insurance 
company, you will have done all you can 
to recoup your losses before taking the 
ultimate action: taking the tenant to court. 

Be warned though: even with a County 
Court Judgement against the tenant,  
if they have no income it could take them 
years to repay the amount they owe.

What to do now
Our investment property management 
services help ensure that you get the best 
tenants and that they and your property 
are monitored throughout the tenancy. 
We ensure we track tenant money, and 
chase up rent arrears the day they occur. 
Our state-of-the-art systems help us with 
this, as does the experience and training 
of our staff.

Contact one of the Ezytrac team today. 
Tell us about your buy-to-let property. 
We’ll be glad to discuss our investment 
property management services with you. 
You’ll quickly start to discover why we’re 
one of the fastest-growing investment 
property management companies in the 
UK today.
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About Ezytrac Property Management

Ezytrac Property Management was formed to provide a complete letting and
management business that takes the effort and stress away from the landlord. We
stand by four pillars of performance:

Our Mission
Our mission is simply Effortless Property Management. That will be your
experience all the time, regardless of what’s going on. We cannot stop the fun and
games, but by decisive action early and with a professional approach to even the
simplest of tasks, managing your property will appear effortless.

Our Philosophy
Our philosophy is all about Set and Forget. Everything we do is set up in such away 
that you can forget about your property on a day-to-day basis. Focus on the important 
things in life and let the Ezytrac team handle the day-to-day for you.

Our Promise
If we cannot let your property within six weeks we will pay the rent until we do.It’s a 
bold promise, but one we have delivered consistently since 2009. Our unique property 
guarantee extends to over 90% of our properties under management.

Our Delivery
We manage over 1,100 properties across London and the UK. Our network of local 
rental agents means you have local coverage with centralised management, ensuring 
consistency, professionalism, an ease of use.

What we do

1. Manage Properties Anywhere 
If you do have properties in more than one location, you might find that you end up 
with different letting agents, a different person to call for each property, and a lot more 
work for yourself than you had planned.

When you work with Ezytrac as your property manager, you are assigned your very 
own Dedicated Senior Property Manager, who specialises in managing properties all 
over the UK. This will be your ONE POINT OF CALL for your entire portfolio.

With years of experience and expert property knowledge, your Dedicated Senior 
Property Manager understands the nuances of the different UK property markets, and 
will help you maximise your returns no matter where your property is.

2. Annual Rent Review
The bottom line of any of your investments should be to make you money, so making 
sure you are maximising your returns is essential. Knowing the market, current 
valuations, the location and all the pros and cons that go with each of your properties is 
an integral part of maximising your returns.

All too often we see clients who have either undercharged or overcharged on their rent. 
Undercharging leads to poor cash flow, and overcharging leads to unnecessary void 
periods. We’ll monitor the local property and rental markets and complete an annual 
rent review on your behalf to ensure that your property is achieving the best  
possible rent.

3. Rent Collection
One of the 32 guarantees that we are able to offer clients is to pay your rent as soon as it 
hits our accounts. No waiting around for the weekly accountant, you will receive your 
money as soon as we do.

4. Utilities − Lodge Meter Readings at Beginning and End of Tenancy
You shouldn’t be spending time worrying whether or not the simple things such as 
meter readings for your properties have been lodged. Your Dedicated Senior Property 
Manager will lodge all meter readings from move-in to move-out to ensure that you 
are not charged undue amounts for unnecessary periods.
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We’ll notify utility companies when a tenant leaves and when a new tenant arrives, 
handling all transfers seamlessly.

5. Legals − Chase Arrears − Issue Notices − Manage Eviction Process −
Pursue Guarantors
In the unlikely event of a bad tenant (we say unlikely, because we believe in our diligent 
referencing process), your Dedicated Senior Property Manager will ensure that any 
legal process required runs smoothly. This will reduce your stress, time loss, and cost. 

6. Best in Class − First-lets, Re-lets, Maintenance, Accounts
With more than 1,000 properties under management, our clients benefit from best-
of-breed full service and effortless property management. We are the leading property 
management company specialising in buy-to-let properties.

Our dedicated staff are highly experienced in the property industry, and have helped 
us develop an unrivalled network of investors, tenants, property industry experts, local 
tradesmen, and emergency call-out services.

Our network of relationships with local letting agents has produced some sparkling 
figures: 97% of our properties are let in under six weeks, and 43% of properties let in 
under a week!

7. Managing Agents − Service Charge and Ground Rents − Payments, Issues
(such as key fobs, parking, complaints and upkeep of common areas)
Your Dedicated Senior Property Manager will organise service charges, ground rents or 
payments, key cutting for tenants (a set will also be retained in secure holdings to avoid 
difficulty, should any key problems arise during the tenancy).

The relationships we have established with local letting agents allow us to make sure 
everything is taken care of ahead of time.

8. Take a Holding Fee If tenant Not Moving in for Period
Finding the right tenant for your property is of the utmost importance. Your Dedicated 
Senior Property Manager will look to match your property with the most  
suitable tenant.

From time to time, tenants aren’t able to move in straight away, and if your Dedicated 
Senior Property Manager has found a suitable tenant, they will request a holding fee 
from your tenant on your behalf. In such circumstances, this proves beneficial for both 

parties: you can sleep easy knowing you have a tenant secured and you won’t suffer 
void periods, and the tenant knows they have a home to move into, when they  
are ready.

9. Re-referencing/Re-agreement
Ensuring you have a good quality tenant in your property is perhaps the most 
important part of the letting process.

Unlike other property management companies, who leave the referencing process to 
the letting agent, we handle the whole process in house.

Your Dedicated Senior Property Manager can offer an immediate credit check of 
prospective tenants, while the rest of the reference process can be done within  
24 hours.

10.Inventories − Photo and/or Video
Knowing that your property is being properly cared for is an integral part of
property investment.

Before the tenant enters the property your Dedicated Senior Property Manager will 
arrange for a thorough inventory to be carried out, taking note of all items present in 
the property and the current condition. Copies will be signed by both the landlord and 
by the tenant.

At the end of the tenancy the property will be reinspected and the inventory checked. 
Any discrepancies will be followed up and action taken accordingly. We treat YOUR 
property as if it were OUR property.

11. Legislative Requirements − Portable Appliance Test, Electrical Safety
Tests, GSC, EPC
Your Dedicated Senior Property Manager will ensure that your property complies with 
all of the appropriate legislative requirements: Gas safety certificates; domestic energy 
efficiency certificates; electric safety certificates;portable appliance testing, etc.

12.Register and Manage Deposits in a Government Backed Scheme
To ensure that your tenants’ money is protected, and that you are abiding by the 
appropriate legislation, all deposits will be placed in a tenancy deposit protection 
account. This is a third party government backed scheme that makes sure tenants’ 
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deposits are safe. It is now against the law to not place your tenants’ deposits in a 
deposit protection account.

Your Dedicated Senior Property Manager will make sure that all the paperwork is 
handled, and that all of your tenants’ deposits are protected as required by law.
13.National Database of Local Contractors
As you know, when it comes to owning property it’s just a fact of life that at some 
point it will need maintenance done. Over the years, our Dedicated Senior Property 
Managers have been able to develop a national database of local contractors and know 
exactly who to call to get the best possible job done at the best possible rate.

14.Initial and Regular Inspections
Whether your property is fully furnished or completely empty, your Dedicated Senior 
Property Manager will make sure it’s checked with a fine-tooth comb, both before 
and after your tenant moves in. And with either quarterly or half-yearly interim 
inspections, you can be sure that your property is safe, secure, and will be maintained 
to the highest standard.

15.Additional Pet Fee
Pet-friendly property is in demand. To make sure you’re not incorrectly alienating the 
perfect tenant by saying ‘NO’ the moment you hear the word ‘PET’, your Dedicated 
Senior Property Manager will suggest we take an additional pet fee.

In the unlikely event that damage or mess is caused by the pet, the fee will cover the 
expenses and your tenant will incur an official warning. With our regular inspections, 
you can sleep soundly knowing your property is being cared for.

However, at the end of the day, the final say lies in your hands, and if you decide 
you would prefer to not have pets in your property, your Dedicated Senior Property 
Manager will happily find you a suitable tenant.

16.Bespoke Tenancy Agreement with Additional Clauses for Ezytrac
We evaluate each client and property on an individual basis, and we understand that 
every property is different. For this reason, we develop a bespoke tenancy agreement 
that takes into account the every unique aspect of your property.

17. Third Parties − Furnishings, Flooring, Windows, Anything That Is Required
If your property needs to be furnished or have any work done before your tenant 
moves in, your Dedicated Senior Property Manager can take care of it. All furnishings 
must be compliant with fire and safety regulations. In most cases we suggest letting 
the property unfurnished, but being open to furnishing. Normally hard furnishings 

are enough, such as beds, tables, and all of the ‘big stuff ’. In some cases tenants may 
require either soft furnishing or fully furnished. We can provide a detailed list of this  
if required.

It’s important that you provide curtains in all of your properties. From experience 
you can expect to pay between £350 and £750 depending on the size, shape and style 
of window coverings you want. We will provide you with suggestions and quotations 
before you have to make a decision. We normallysuggest you go for hard-wearing floor 
coverings that will last.

18.Notify Local Authorities
If, for any reason, your property or the area around it needs to be reported to the local 
authorities, your Dedicated Senior Property Manager will notify the local authorities 
straight away (no matter what day or time).

Our 24/7, 365-day emergency number is available to tenants and a Dedicated Senior 
Property Manager will always be available to take the call, ensuring your property is 
safe at all times.

19.Organise Work to Be Conducted
We’ll organise everything that needs to be done when maintenance or repairs  
are required.

20.Referral for All Insurances − Investors, Home
Having your house properly insured is essential when owning an investment property 
not only for the safety of your assets, but also to ensure the safety of your tenants. Your 
Dedicated Senior Property Manager will be able to refer you to the insurer best suited 
to your needs.

21. Oversee Investors − Accounting, Bank Accounts, Remortgages, Valuations
Not only will your Dedicated Senior Property Manager look after the dayto-day aspect 
of property management, he or she can also help you with the bigger picture and 
manage your entire portfolio.

22.‘Consent to Let’ Organised
Depending on your situation, you may have a residential mortgage on your buy-to-let 
property. Organising a ‘consent to let’ with your lender is essential, as not doing so may 
put you in breach of your mortgage contract.
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Your Dedicated Senior Property Manager will make sure that all the right paperwork is 
filled out and submitted to your lender on time, ensuring that you break no laws. One 
less piece of paperwork for you to worry about!
23.Annual Accounts Per Property/Portfolio
So that you know exactly how much money you have coming in and going out, your 
Dedicated Senior Property Manager will provide you with an itemised receipt for each 
of your properties under management, every year.

You’ll also have access to our Ezytrac Property Management Software, which gives you 
a real time view of your portfolio wherever you are.

24.Ezytrac Property Rental Guarantees
Any Property you have managed will come with Ezytrac’s 32 rental guarantees. Call us 
for more information.

25.Manage Check-Ins/Check-outs
Your Dedicated Senior Property Manager will manage tenant move-ins and move-
outs, making sure someone is there to give your new tenant the keys and offer a warm 
welcome to their new home.

26.Updates on Legal Changes
As an investor it is important that you are aware of (and understand) the latest 
legislation relating to investment properties and the letting process. Not knowing can 
lead to circumstances that may put you at financial risk.

When legislation has changed, or you need extra clarification, your Dedicated Senior 
Property Manager will be able to explain what the new regulations are and how they 
affect you.

27. Client Monies Account
We guarantee that your money will never be improperly used or accessed, and offer 
you full transparency into our accounting process.

To ensure that your money is safe, we hold all client monies in an account that is 
separate to our own capital accounts.

28.Accreditation − NALS, ARLA, SAFEAgent
All of our Dedicated Senior Property Managers are fully accredited, and as a company 
Ezytrac is recognised as a SAFEAgent. NALS is the most respected and recognised 
scheme of its type, offering peace of mind for tenants and landlords.

29.Free Appraisals
If you are considering selling your property, remortgaging so that you can further 
invest, or simply interested in gauging where your property sits in the market, your 
Dedicated Senior Property Manager can organise you a free appraisal.

The free visit includes an informal and informative discussion about current property 
market conditions, possible time schedules, marketing style, method of sale,  
and photography.

30.24/7-365 Emergency Number for Tenants and Landlords
We provide an emergency number for tenants to call. If the issue is judged to be the 
fault of the tenant, the tenant will be charged to cover the contractor’s charges.

You can sleep easy knowing that we do have an emergency number available to 
all tenants, and while we do advise what is and isn’t an emergency, the number is 
contactable 365 days a year, 24 hours a day.

Your Dedicated Senior Property Manager will be available to handle all emergencies or 
issues your property might face.
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About the Author - Brett Alegre-Wood

I grew up in Australia, and moved from Melbourne to Brisbane when my father was
stationed there with the army. When I left school, I followed my father’s footsteps
and chose a career in the military. After a year in uniform, I opted for a scheme that
allowed me to go to university and the military to pay for my further education.  
I studied International Business while still serving my country part-time.

After completing my studies, I was fortunate enough to have the opportunity
to leave the army and move into management consultancy. I worked for one of
Australia’s largest companies as a consultant, and learned a lot, fast. Perhaps the
biggest lesson I learned through that period was that a high-profile job and a
great salary doesn’t guarantee financial security. We all tend to live to our means,
and money goes more easily than it comes.

Although my interest in properties was fostered by my parents – when I was
in my early teens they bought and renovated several homes – it was really in
1994 when I became hooked. As a trainee estate agent working with a local 
entrepreneur, I soon realised there were plenty of people who wanted to buy
property. I also learned that most deals that fell through did so because of a lack
of financing. Being able to secure a mortgage is one of the keys to success when
investing in property.

I changed focus, and it was only a few years before I had a successful mortgage
business. I trained brokers across Australia, and was invited to become a member
of the State Committee for the Mortgage Finance Association of Australasia
(similar to the UK’s Council of Mortgage Lenders).

All of my experiences up to that time began to combine and create a passion
to help others build their property portfolios. I ran seminars on ‘How to Build
Wealth through Property’, and immediately realised that everyone who attended
shared a common set of beliefs:

• You can’t rely on pensions to fund your retirement
• The stock market destroys value as much as it creates it
• The value of employers’ pension schemes are being eroded every year

Traditional retirement planning models were (and are) leaving people with the
prospect of no spare cash in retirement, nothing to leave their loved ones, and the
failure to hit any of their lifestyle goals.

They were looking for a better way to plan, prepare, and implement their financial
security in later years. They found it: Property.

During those years I had also ‘gone back to my roots’. I had begun to buy and
renovate properties, just like my parents had so many years before. I decided that
it would be easy to rent these properties out, and save money by managing them
myself. Big mistake. Soon I was dealing with endless problems, responding day
and night to call-outs from tenants and fixing busted taps and draughty doors. It
felt like I had a second full-time job, and my stress levels flew through the roof.
Since that day, I haven’t picked up a single paintbrush or screwdriver. I haven’t
hammered in a nail, nor fixed a single tile.

Everywhere I’ve invested in properties, I’ve simply put them on what I call Set and
Forget mode. This strategy means I get to do what I want. I spend quality time
with family and friends, and I get to do all the things that I’m most passionate about.

In the early 2000s, I decided to do the Aussie thing and backpack around Europe.
I moved to London, expecting to use this as a base to explore Europe. Almost as
soon as I arrived in the UK, I realised there was a huge opportunity for property
investors in the UK. An opportunity that is still largely untapped.

In 2003, I began publishing a newsletter to my investors, explaining about the
UK property market and the tricks and tactics used by salespeople. Soon, the
interest in this newsletter was so big that I created a free weekly Tips & Tricks
Newsletter. By 2004, the momentum was so strong that I opened the website
yourpropertyclub.com (now www.ypc-group.com).

Today, over 200,000 people receive the newsletter.

In 2009, and despite the global doom and gloom (or perhaps because of it) I
expanded the business into Australia, Asia, and the Middle East. As Warren
Buffett rightly says, “The time to be greedy is when all others are fearful.”

Now I spend time in my different offices around the world, talking to property
investors, running my businesses, and, most importantly, enjoying life.



Effortless  
Property  
Management

      Suite 8 The Regatta, Henley Way,
      +441522503717
      info@ezytrac.co.uk
www.ezytrac.co.uk

https://www.ezytrac.co.uk
mailto:info@eztrac.co.uk



